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THE STRENGTH IT TAKES

Tell your back, neck or joint pain
you’'re making other plans.

If you're fed up with chronic back, neck or joint pain, Indiana University Health West Hospital can help. Our nationally
ranked back, neck and joint specialists offer expert care and minimally invasive surgery options to help you get
rid of your pain for good. So you can look forward to less pain, and get back to doing what you love.
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West Hospital

2012-13 U.S.News & World Report’s Best Hospitals

Look forward to less pain at iuhealth.org/less-pain

‘ From the Publisher

Success in 2013
begins with goals

We have used this space at

this time in the past
on the future.

I always enjoy January be-
cause most everyone I meet
has an energy, a vigor that is
intoxicating. Yes, with a new
year comes much promise, as
it should. For all that didn’t get
accomplished in 2012, 2013 is
the time to make those goals
become realty. A new begin-
ning, right? I hope so.

What are your goals for

2013? Do you have
you don't, please see
you do. Goals are es-
sential to any type of
success. If you look
at the most success-
ful sports teams,
their success begins
with goals — some
simple, some lofty.
Same in the business

world. This, of course, is no secret.

A successful business is successful because
its sales team has goals and as a result the team
is more productive; those businesses that don't

are in a state of chaos

SMART PRICH

to focus

Of course leadership comes
into play here because goals
won't be a part of the program
if there is a lack of leadership
— either you or your organiza-
tion or your product suffers.
In less space than usual, I
am rehashing the simple, fun-
damental practice of estab-
lishing goals in your life — not
only professionally, but per-
sonally, too. I do this because
it can never, ever be rehashed
enough. This is a time that we

goals? If q think of doing better — it’s a
to it that F I:IICk Igype[)sl h clean slate, a renewal of sorts
OUNCET AN FURISEr and you must take

"A successful business is successful because its
sales team has goals and as a result the team is
more productive; those businesses that don't are
in a state of chaos and are barely productive.”

advantage of it be-
cause you don't
want to be think-
ing about what you
should have/could
have done a year
from now. I guaran-
tee you.

Here’s to a goals-induced, productive 2013.
One that you look back on with a sense of pride
that propels you to new heights in 2014.

Rick Myers is publisher of the Hendricks County

and are barely productive.  Business Leader. E-mail: rick@businessleader.bz

GREAT SERVICE

NG

CALL RAY'S TODAY.

317.539.2024 + 800.531.6752

www.raystrash.com

SOWVER PARTNY

And you’re invited...

We hope you can join us for Johnson
County Business Leader’s February Cover
Party sponsored by First Merchants
Bank. Come for food, fun
and networking. Connect with your
community’s business leaders, enjoy
appetizers, and win prizes in this fast-
growing, business-to-business networking
event, as we honor recent cover profiles.

February 26, 2013
5:30-7:30p.m.
Serendipity @ Metropolis
2499 Futura Park Way
Suite 205, Plainfield

SERENDIPITY

Henoricks Coonry

RSVP to coverparty@businessleader.bz
by Friday, Feb. 22
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Editorial/Opinion

Looking ahead

From Super Storm Sandy to the Super Jump
from space to the election to the fiscal cliff, we
have just completed a tumultuous year. But 2012 is
now history and it’s time to look to the year ahead.

Many may feel that 2013 is the year we begin
to get a taste of the huge $%"# sandwich that is
Obamacare. We can understand that sentiment.
With Obamacare and a second Obama adminis-
tration, the law of unintended economic conse-
quences and continuing hostility to profit, capi-
talism and the American Way will likely continue.
But the heart and soul of America is small busi-
ness and your never-say-die attitude. We encour-
age you this year that whatever Washington may
throw your way, be it higher taxes, higher regula-
tion, with even less accountability, you embrace it
and do what American small businesses do: adapt,
overcome, and succeed. We wish for you a Happy
and prosperous new year.

2013

QUOTE OF THE MONTH

&& It takes 20 years
to build a reputation
and five minutes to ruin it.
If you think about that,
you’ll do things differently.
~ Warren Buffett »y

You didn’t ask, but I
will tell you anyway

One of my New Year’s Resolutions is to give
more unsolicited advice. It’s part of my journey
in life, the stage right before I start ranting to
children to get off my front lawn. This advice is
golden and you are getting it free. If it ends up
working, you all owe me $50.

How to be happy - It’s amazing that there
are so many books about this subject. It’s not
that complex. I can sum it up in just a few sen-
tences. Spend more time with friends. I didn’t
say business associates, I said friends. They
should be people you enjoy. This includes fam-
ily. Rearrange your life to do this and you will
have an excellent 2013.

Stop taking things so personally - This is
what I like to call The-ABC-Afterschool-Spe-
cial Effect. One of the repercussions of our self-
esteem, get your own Facebook, reality show

culture is everyone feels slighted for the littlest things. We are
more argumentative; more insular; and dagnabbit, so full of
ourselves that we forget that our greatest resource is collabo-
rations with others. Yes, you are as unique as a snowflake, but
it takes billions and billions of snowflakes to make a snowball.
Keep calm and Carry On because the other guy is just as self-

Gus Pearcy
Columnist

Set worthy and attainable goals - So
many people think lounging on a beach drink-
ing a pina colada on a Hawaiian beach is the
best life, but it isn’t. Setting goals is a key to
mental health and distracts you from nega-
tive synapses of your mind. Many people fol-
low the SMART goals. SMART is an acronym
for Specific, Measurable, Attainable, Relevant,
and Timely. Set a reasonable goal that stretches
you with an enforceable deadline and you will
be happier striving.

Be happy with what you have - On the ob-
verse side of the goal is the ability to be happy
with what you have. Psychologists have deter-
mined that once you meet basic needs, more
money doesn'’t increase happiness. In a strange
study, people left paralyzed in an accident and
lottery winners were found to have the same

level of happiness a year after the life-changing events. Think
about what you already have and be grateful.

Work at developing more relationships with your family and
friends and have something to shoot for. These are the basics
for a happy life.

Of course, you could just wake up tomorrow and be glad you

Yes, we want your letters

Readers of the Hendricks County
Business Leader are encouraged to
send lefters to the editor as offen as
they wish. The stfipulations are that

the letfter is timely, focused (not more

than 200 words) and verifiable. Please

make sure to provide your complete name and
daytime and evening telephone contact numbers.
All letters are subject to editing for brevity, clarity and
grammar. Please direct correspondence to info@
businessleader.bz.
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absorbed as you.

You are a creature of habit — Most things you do in life are
habits that you learned. Breaking them is not easy, but if you
understand that every habit has a trigger that induces your be-
havior and a reward that makes it worth doing, then you can
dissect your bad habits and try to find a better alternative. It’s
too late for me. Save yourself.

are alive and living in the greatest country ever. Deciding to be
happier is tough for the perpetual crabby. They should make a
point to read my columns every month and send me the $50.

Gus Pearcy is a contributing columnist to the Hendricks County
Business Leader. He may be reached at (317) 403-6485 or pearcy.gus@
sbcglobal.net. Gus blogs frequently at guspearcycommunications.
wordpress.com.

Times-Leader Publications, LLC
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From left, Robert and
Jeffrey Donovan
(father/son)

The List

A list of Jeff’s top five
books, movies or
albums...

B The Bible

M In The Beginning,
Compelling Evidence for
Creation and the Flood
by Dr. Walt Brown

B The Discovery of
Genesis, How the Truths
of Genesis Were Found
Hidden in the Chinese
Language by C.H Kang
and Ethel R. Nelson

B Foxe’s Book of Martyrs
by John Foxe

B The Shogun series
by James Clevell (my
favorite in the series is
Taipan)

Donovan, P.C.
5151 E. U.S. Hwy 36
Avon, IN 46123
Ph: (317) 745-6411
CPAdonovan.com

Submitted

Photo

ing all the right notes

Jeff Donovan continues to orchestrate
Donovan CPA and Advisors into a thriving firm.

By Gus Pearcy

Someday, Jeffrey M. Donovan, the manag-
ing partner of Donovan Certified Public Ac-
countants and Advisors, wants to have a win-
dow case in his office displaying his collection
of World War II items he found on Saipan. A
history buff, Donovan said he also found three
500-pound, unexploded bombs during his
hunts on the Northern Mariana island where
he worked for four years.

“On Saipan, there is a tank, a U.S. Sherman
tank that didn’t make it to shore with a tur-
ret sticking out of the water,;” Donovan recalls.
“Our men were on that tank and it never made
it to shore”

His office is adorned with unique crafts
from Micronesia. He not only brought home
his WWII trophies, but he married a local girl
who he met in church. He started a family in
Saipan and earned a spot in his father’s ac-
counting firm in Danville.

For the last 18 years, Jeff has worked hard
to fill his father’s shoes and continue to build
a powerhouse accounting firm. Now, as the
managing partner since 2011, Jeff is beginning
to leave his mark.

But none of it would've have come true if
Robert Donovan had given his son a spot in
his firm fresh out of college.

The beginning

R.M. Donovan, CPA started in 1974 in a
converted Danville home one and a half blocks
west of the Historic Town Square. Robert
Donovan got his accounting chops working
for Ernst and Ernst before moving to a smaller
firm in Speedway. By 1973, he was looking for
a place to build his own firm.

“He decided he would look for a place, a
small community, where little league baseball
was prominent and children had a great time
growing up, Jeff added with a smile’Danville
was selected”

The clincher was a small practice on the
Square that was for sale. The Jim B. Davis, CPA
firm was started in 1948. Donovan bought it
and then moved his family to 2.5 miles from
the office.

In 1981, Paul Thomas became a partner
making the firm Donovan and Thomas until
2008.

Jeff was a Danville Warrior and enjoyed be-
ing reared in a small town. He graduated in
1986 and headed to Bloomington to be just
about anything but a CPA. Still, he wasn't

How Jeff did it...

What'’s the best advice you ever received?
Marry her (Ifen).

Best business decision you ever made:
To have hired all the staff at Donovan. We
have an outstanding crew whose talents,
experience and training complement each
other very well. We are well positioned for
future growth and to improve our services for
our current and future clients.

sure what he wanted to do. He told his father
that he wanted to do something in business.
Robert suggested accounting because it is the
heartbeat of business. Jeff would be allowed to
change at any time. But as he got into it, he
found he really enjoyed accounting. When he
graduated, he came to a decision that would
change his life forever.

As his graduation approached, Jeff began to
look to his father for a job - a position at his
firm. He was surprised when his father said
no.

“He said, “You know the best thing for you,
you need to go find out if you like public ac-
counting and I am not the best source for
that,” Jeff recounted the conversation with
his dad. “’ I have to hire experienced people. I
can’t hire people out of college and spend the
money to train them. I don’t have that luxury.”

Jeff said OK and then went about finding a
job in a market that was glutted with freshly
graduated accountants. As his graduation day
was nearing, Jeff ran out of prospects when a
friend suggested he interview with a firm in
her native Guam. He did and with a 15 hour
time difference, Jeff interviewed by phone
with KPMG.

He had no idea where Micronesia was.

So it came as an additional shock when he
was offered a position in Saipan, the largest is-
land in the Marianas archipelago in the west-
ern Pacific Ocean. It was 8,800 miles away and
took a 30-hour plane ride to get there. He felt
better when he learned he was going to an his-
toric site of World War II battles. He had an
interest in history and says he spent time seek-
ing war paraphernalia. It’s also where he met
his wife Ifen.

By 1992, Jeff and Ifen gave Robert a grand-
son and by 1994, Robert offered Jeft a job.

Donovan and Thomas also bought two oth-
er firms. Max Poynter, CPA in 2003, and Terry
Dillon, CPA in 2006. Eventually, the firm was
growing too large for the office and Jeff was
splitting his time driving back and forth be-
tween Danville and Plainfield where the Don-
ovan and Dillon office was. So the time came
to move to a larger space with more parking.
Robert and Jeff bought the former Century 21
building near Prestwick.

The Donovan firm is full service, offering
not only the standard accounting practices,
but also audits, accounting, payroll services,
and tax preparation. The firm also can evalu-

Worst advice you ever received: Invest in
Florida real estate, it never goes down.

In five years, | want...To get better. | want to
be a better leader, a better communicator, a
better friend, a better father, a better husband,
and most importantly to love better.

My secret to success... Foremost is my faith
in God followed by being fortunate enough
to have great people in my life. First of course

ate businesses, complete certified fraud ex-
aminations, forensic accounting, and so much
more.

“We help attorneys whenever they prepare
for court,” Jeff said. “So many times I am called
upon to testify as an expert witness.”

Donovan says he enjoys helping businesses
define their goals and the path to achieve them.

“One of the difficult things for a business
owner to understand is the need for succes-
sion,” he said. “Every business owner is going
to leave their business in one of five ways and
we want to make sure we plan on which way
we're going to leave”

“I don’t want my clients to be in a position
where they haven't thought about it,” he added.
“We want to make sure that we're maximizing
value ... so that when they decide to sell, in one
of the more stylish ways to exit your business,
that they’re doing it for the highest value”

One thing Robert has instilled in his son Jeff
is the importance of giving back to the com-
munity. Jeff and Ifen have stepped that up with
involvement in several arts organizations in-
cluding the Hendricks Symphonic Society and
the Hendricks County Community Founda-
tion. The Donovan firm is also the title spon-
sor for the University of Indianapolis Young
Artists Voice and Piano competition held in
January. There’s a good reason that the Dono-
van’s are so involved in these artistic projects.

“Ifen’s an artist,” Jeff said proudly. Her work
hangs in the reception area along with other
artists from the Hendricks County Arts Coun-
cil from time to time. She is also a musician. In
fact, Jeff met her when she was singing in the
choir of his church in Saipan. Their children
also are artists. Ryan is an accomplished vo-
calist studying engineering at IUPUL Elaine,
their daughter, is a pianist hoping to study at
Indiana University, the Cincinnati Conserva-
tory, or the University of Denver.

Jeff is sort of a daredevil in his off hours. He
loves to scuba dive, ride motorcycles and he is
a pilot, not to mention loves music as he plays
the piano and the trumpet.

Donovan CPA, and Advisors celebrate 40
years this year and the founder still comes in
to work a few hours each week, more during
tax season. Jeff is glad to have him because he
knows what his father built.

“I admire him tremendously, Jeff added
“and I recognize the big shoes I have to fill
here”

is my wife, Ifen, who is an incredible person
and great artist, along with our children, Ryan
and Elaine, who give me great joy and pride.
Second are my parents who provided a great
family life and allowed me to be a part of the
family business. Third is the incredible staff at
Donovan who compliment my strengths and
very importantly cover for my weaknesses.
Finally, our clients who motivate me to strive
for excellence.

Milestones are our specialty.

Foic

www.statebankoflizton.com | 866.348.4675

AN
)V

STATE BANK

Z T O N

Our financial goals: yours.
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Money Matters

| Business Briefs

A resolution you should keep

January finds us filled with
hope for the year ahead and
fond memories (sometimes) of
the year just ended. New Year’s
Day provides us with the annual
opportunity to make promises
to ourselves, our friends, our
loved ones that this year we will
do better. We'll lose 20 pounds,
well quit smoking, and we’ll
exercise regularly. Our physi-
cal health is very important and
is something we have a great
deal of control over. Our finan-
cial health is the same. As your
physical condition is largely up
to you, so is the state of your fi-
nancial condition.

A

Jeff Binkley

Columnist

ferent. We tell ourselves that
this year were gonna get se-
rious about saving for retire-
ment. So we open an IRA and

we say we're going to put $500
A, ‘d y going to p

a month into it. (Actually, the
new IRA contribution limit for
2013 has been raised to $5,500
so $458 a month will max it
out.) We start out writing a big
fat monthly check to ourselves
(our IRA) then quickly find the
Christmas bills coming due,
the Starbucks gift card we got
from Aunt Sue runs out, and we
just have to have that new su-
per widget that everyone is get-

ting... and we skip our

Every year, many of
us, me included, tell our-
selves that this is the year
we get in better shape.
We then head to the gym
or the Y and begin a vig-
orous workout regimen.
We hit the treadmill, the
weight machines and the
running track. We do this
for a week, maybe two,
then life intercedes and

| monthly IRA contribu-
tion. Then another, and
another, and soon we
quit making any at all.
Health and fitness
experts, whom I am
definitely not one, sug-
gest we make lifestyle
changes in modest steps
rather than in one fell
swoop. Commit only to
a regular exercise pro-

we miss a workout, then two, then we're back
to going only once or twice a month. We fall out
of our routine, or we made our initial routine so
demanding that we can’t help but fail at it.
Pursuing financial health isn’t that much dif-

gram that your schedule allows you to keep.
Build a foundation, then as you see the improve-
ments in your stamina, your ability to handle
stress, and in the mirror, you can then add ad-
ditional sessions to your regimen.

KNOW YOUR
LEGISLATORS.

THEIR DECISIONS
AFFECT YOUR
COOPERATIVE.

ONE THRD OF
INDIANA
LEGISLATURE WILL
BE IN FIRST FOUR

YEARS OF SERVICE
IN 2013

"

2013 Legislative Breakfasts

Monday, January 28
Monday, February 25
Monday, March 25
Monday, April 22

Complimentary breakfast at 7:00 am

Hendricks County 4-H
Fairgrounds Conference Center

For reservations, please contact the Hendricks
County Farm Bureau office at 273-0442 by the
Thursday prior to each breakfast.

Dates:

Time:

Place:

RSVP:

Ll

m

SEVEN OF
INDIANA’S NINE
CONGRESSMEN

ARE IN 1ST OR
2ND TERM

WHO IS YOUR
LEGISLATOR?

www.IndianaVoters.com

HI:WDR/C/(S
Cooperative

We have invited Representatives Bob Behning,
Greg Steuerwald and Jeff Thompson to join us,
along with Senators Pete Miller and Mike Young.

Toke advantage of this oppoctunity to
Infevact with your vepresentatives af the
Indiana Statehnouse!

OWER

Sponsored by:

» Hendricks
Coundy Farm Bureau

* [f schools are closed due to weather, meetings will also be canceled. *

BT AR TaTE RaEE
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Saving for retirement should be handled the
same way, gradually modifying your savings
percentages as your cash flow and good finan-
cial decision-making ability improves. Start
with your 401(k). Have you maxed out your
contribution level yet? If not, do so but maybe
gradually. If you don’t have a 401(k), have you
established an IRA? Do so, and right away. You
need not have thousands of dollars to put into it.
Many firms allow you to open an account with
just a small amount of money and committing
to a regular monthly contribution.

Whether were talking about your physical
health or financial, the resolutions you make
should be ones that you can keep for life, far af-
ter any New Year’s resolution has lost its luster.

“Our physical health
is very important and is
something we have a great deal
of control over. Our financial
health is the same. As your
physical condition is largely up
to you, so is the state of your
financial condition.”

Jeff Binkley is the Founder and Managing Director
of Binkley Wealth Management Group. He can
be reached at Jeff@thebinkleygroup.com or
(317) 697-1618.

| want to

ave CLose
To YroME

but how do | choose?

Theatre needs a quick

infusion of cash

Since the Royal Theater reopened in 2001, the
community has responded to the entertainment
venue. Its popularity is built on playing current
movies and welcoming musical acts on special oc-
casions. The movie segment may be in jeopardy if
the Royal’s projectors are not digital by the end of
this year, says manager Tracie Shearer. All newer
movies will be delivered in a digital format. The
equipment costs are staggering. The Royal needs
to raise between $70,000 to $100,000 to make the
switch. That's a lot of $4 tickets.

Shearer runs the movie theater, but local busi-
nessman, Lee Comer owns the building and
would like to see the theater continue to be a com-
munity gathering place. So Comer enlisted the aid
of the Greater Danville Chamber of Commerce to
see what type of help might be available.

There have been several brainstorming ses-
sions, but one idea has been to turn the theater
into a nonprofit entity and apply for grants and
other fundraisers. This would be a similar setup
to the Artcraft Theater in Franklin. The Artcraft
is owned and operated by Franklin Heritage, Inc.,
a nonprofit dedicated to preserving the historical
character of Franklin. Volunteers run the theater.

Another option is to hold more fundraising
events in an effort to raise the money needed to
purchase the equipment. Either way, time is tick-
ing on this landmark that offers an added dimen-
sion to the Historic Town Square in Danville.

“It's a benefit to the community, Danville
Chamber executive director Marcia Lynch said.
“So as a community we are trying to figure a way
to save it)’ - Gus Pearcy

and open doors to a
stronger community!

The Community Foundation opens the door for you to:

Support local causes
special to you.

Learn more and donate at

Invest in your
community forever.

www.hendrickscountycf.org or call 317.268.6240.

Coach’s Corner

You’ll find it easier with a map

Four steps to create your 2013
business success map

Before us lies an entire year
of opportunity. The slate can
be completely blank to begin
anew or to continue on with
what you started in 2012. Ei-
ther way, it'll be much easier if
you have a map or plan to fol-
low. Contrary to popular belief,
a business plan isn’t only used
to get financing from a bank or
investor. It really should be a
map of the direction you want
your business to go — even year
by year.

First, ask some key questions
about your business: Why you
are creating the business plan
in the first place? What is it you
want to accomplish? Every business plan needs
a purpose and a set of goals. Who are your ma-
jor competitors? How does your business com-
pare to competitors? What do you have to of-
fer that your competitors do not? You need to
put yourself into the mind of the consumer and
answer Dan Kennedy’s famous question, “Why
would I, given all the possibilities available to
me, want to use your company (buy from you)?”

Below are the four steps to follow to create a
business plan that will work for you.

Jack Klemeyer
Columnist

1. Put some time and thought
into it. Dream a little.

2. Take your business plan se-
riously. Make it a map of where
you want your business to be by
year-end.

3. Do your research. What do
you need to do more of? Less
of? What do you need to start
doing and stop doing?

4. Investigate similar compa-
nies. What are your strengths,
your weaknesses, your oppor-
tunities and threats to your
business?

If you look at the business
plans of some other success-
ful companies, then you might
be motivated to do a better job on yours. That
can show you examples of a good business plan
that gets results, whether its purpose is for pro-
curing investors or lenders or just for your own
goal setting and business success. Either way,
get busy creating a business success map for
2013. And since it is already January, as Wyatt
Earp said, “Take your time, but be quick about
it!”

Jack Klemeyer is the founder and head performance
coach of GYB Coaching (www.gybcoaching.com).
Contact him at: Jack@GYBCoaching.com.

Garrett joins Gilchrist & Soames as VP of sales

Gilchrist & Soames, Plainfield, a leading luxu-
ry hotel amenities company recently hired Brian
Garrett as executive vice president of sales.

“We are delighted to welcome Brian to our
team,” said Kathie DeVoe, CEO of Gilchrist &
Soames. “He brings a wealth of experience in the
hospitality industry and will be a great asset as
we seek to provide the absolute best products
and service to our expanding roster of clients”

Gilchrist & Soames is enjoying strong growth
and recently moved its headquarters to a new
250,000-square-foot facility to increase the com-
pany’s manufacturing and distribution capacity.
During the next six months, the company ex-
pects to increase its staff by an additional 35%
(40 positions), primarily in manufacturing, sales,
marketing and operations.

Garrett comes to Gilchrist & Soames from
Astor Chocolate Corporation, where he was vice

president of the hospital-
ity division. In this role,
he was responsible for
managing the division’s
sales, marketing, and na-
tional accounts in the ho-
tel, cruise line, foodservice
and restaurant industries.
Previously he was vice
president of sales and marketing at Marietta
Corporation.

Prior to entering the hospitality industry, Gar-
rett served in executive positions at Seneca Data
Distributors, Julius Kraft Company, HIROSS In-
corporated and IBM. He holds a Bachelor of Sci-
ence in Business Administration and a Master of
Business Administration from the State Univer-
sity of New York at Buffalo.

MANTOOTH

INSURANCE AGENCY

7378 Business Center Dr., Suite 100
Avon, Indiana 46123
317-272-1010 » www.mantoothinsurance.com

“Success” It’s Worth Protecting!

With Mantooth Insurance Agency handling your
commercial insurance program, you can take
comfort knowing your business is protected.

A

AN S

chapter |
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KeyBank O—=x.

Unlock your possibilities®

oan could be the first
N YOUr SUCCESS SIory.

Your business may be small, but your goals are big. An SBA loan from KeyBank can
help you with financing for a new location, new equipment, more inventory, or maybe
even an acquisition. KeyBank is an SBA Preferred Lender, and we’re committed to
lending $5 billion to community businesses like yours by September 2014. That’s a lot
of local success stories. Let’s start writing yours.

KeyBank is proud to be named the 2012 SBA top Large Bank 7(a) Lender nationally
and also the Top Dollar Volume Lender for the state of Indiana.

Contact Karl Zachmann, Vice President, Indiana SBA Sales Manager at 317-464-8024
or visit key.com/sba.

All credit products are subject to credit approval. Banking products and services are offered by KeyBank N.A. Member FDIC and Equal Housing Lender.
Key.com is a federally registered service mark of KeyCorp. ©2012 KeyCorp. ADL5884
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Plainfield Chamber Business of the Month ‘

HC Movers & Shakers

Recently hired CEO of Hendricks Regional Health Kevin Speer talks with members of the com-
munity at a recent open house. Next to him is his wife Kim and their son, Cole.

From left, Brad Dubois, executive director of the Plainfield Chamber of Commerce; Scott Sonfag,
Dave Tesmer, Ashley Janneck, J.D. Harris, Lora Myers, Ken McCoy, Dick Whicker, Bruce McDaniel,
Nancy Skinner, Jim Callahan and Bob Stout, JDH employees.

JDH Contracting
is PCC BOM

JDH Contracting, Inc., 8109 Network the Month. JDH Contracting provides service
Dr., Plainfield, was recently name the Plainfield for the cellular tower industry.
Chamber of Commerce’s December Business of

| ——— 0 0
Members Credit Union
Keeping It Simple

IMCU Offers

¢ Auto & Home Loans

# Free Checking
# Mobile Banking
# Instant Issue Debit Cards

317.341.1852
jpuckett@imcu.com

imcu.org

$50 minimum savings account required. Subject to credit approval.
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i is spending his
i first few weeks

New HRH CEO gets acclimated
to the community

Kevin  Speer
says he is look-
ing for opportu-
nities in his new
role as CEO of
Hendricks Re-
gional  Health,
especially as he

meeting people
in the commu-
nity and the hos-
pital.

“Person  af-
ter person talks
about the hospital to the community and to
their own life,” Speer said. “It’s very affirming”

Speer is a graduate of Purdue University and
Valparaiso University School of Law. In 1996, he
became a partner at Hall, Render, Killian, Heath
& Lyman, a law firm specializing in health care
law. In that role, he became the general counsel
and chief legal officer for St.Vincent Health and
in 2006 assumed the role of system vice presi-
dent and chief strategy officer for St.Vincent
Health. In that capacity, he was responsible for
strategic direction of business development;
mergers and acquisitions; marketing; communi-
cations; physician relations; corporate sponsor-
ships; employer health and wellness; real estate;
and facility design and construction.

Speer is executive vice president of the In-
diana Academy of Family Physicians where he
oversees that organization and acts as the prin-
cipal spokesperson for the Academy and its
1800 members. He will continue in that role.

Kevin Speer, new CEO of HRH

Speer  says
he has a 90-day
plan to observe
the staff and
leadership  of
the hospital. He
wants to under-
stand what the
health  system
does well and

what it might
 do better, he
said. He expects
to return to the
board in March
with some rec-
ommendations. He already sees that the finan-
cial bottom line is flush, good scores for quality
healthcare and a great medical staff that should
be an opportunity to grow market presence in
Hendricks County.

He said that one area of opportunity is well-
ness in partnership with area businesses offer-
ing employee clinics.

“Healthcare is changing rapidly and it’s not
going to be long before you're paid to keep peo-
ple out of the hospital,” Speer said. “As that shift
occurs, we have to be positioned to do that”

Speer and his wife, Kim, have two sons Eric
and Cole. He is an Eagle Scout and his most pas-
sionate pastime is lacrosse. He was just appoint-
ed co-chair of the committee that will oversee
the NCAA Division I Men’s Lacrosse Tourna-
ment at Lucas Oil Stadium.

The family expects to move to Hendricks
County this year.

Story and Photos by Gus Pearcy

Announcement ‘

College scholarships
available from HCCF

Online applications for college scholarships
are now being accepted by the Hendricks Coun-
ty Community Foundation (HCCF), which of-
fers more than 50 scholarships to seniors at the
county’s high schools.

Individual awards range between $500 and

$10,000, with each scholarship having specific
criteria. Applications and complete informa-
tion are available at the Hendricks County
Community Foundation’s Web site. Applica-
tions are due Tuesday, Feb. 19, 2013.
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Are you ready to launch or

grow your business in 20137

Learn more about Excel Hendricks County by joining us for free brunch

SATURDAY, JANUARY 12 - 10 AM

5250 East US Hwy. 36, Suite 1103
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EXCEL PROGRAM

Supporting Small Business Retention & Expansion

WWW.EXCELHENDRICKS.COM

For more information

JACK KLEMEYER - (317) 745-2400
jack@excelhendricks.com
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Each month, the Business Leader focuses on how a graduate of Leadership Hendricks County L s
is using lessons learned through the program to provide leadership in our communities.

We begin this series with a graduate of the Youth Leadership Hendricks County program,
which helps high school sophomores develop their leadership skills. Luke Stephenson graduated
from Danville High School in 2012, and is currently a freshman at Ivy Tech. He’s also a new mem-
ber of Danville’s School Board, having defeated an incumbent in November’s election.

How did your YLHC participation influence your decision to run for office?

Without YLHC, I wouldn’t have had the confidence to run for office. Speaking to others or in
public doesn’t scare me in the least, but I'm afraid of not having answers for people. Just because I
was running for school board, I was expected to know what was going on in Danville, Hendricks
County, and the nation. YLHC gave me the confidence that I knew where to find the answers.
Through my favorite YLHC activity, Value Voting, I had to listen to others, and sometimes they
swayed my opinion. At other times, I was very committed to my stance and had to defend it
against others.

How did what you learned benefit you during your campaign?

YLHC showed me how to talk to people about important issues. Seeing others speak and hav-
ing to do so myself a few times during the year, I learned that you can'’t just jump in and over-
whelm people with details or emotion. Most people don’t know a lot about what the school board
does, and even though the details are important to me, it’s not always what people want to talk

|
about. Even if most people aren’t interested, it is our job as leaders to pay attention to every detail.
What was the most valuable thing you learned?
That I'm not always right. It may be obvious to a lot of people, but at 16, I thought I was. I had
fallen into many leadership roles and a lot of people usually just listened to what I had to say.

Being in YLHC put me in a room with others who were great leaders and some who were just
hands-down smarter than me. I learned that you don’t have to be the smartest person in the room
to be an effective leader, but you have to know how to get some of those people moving. It also

taught me how to lead leaders, which is one of the hardest tasks anyone in government has to face.
Will that experience help you on the School Board?
Whether or not they say it, 'm sure some school employees are thinking “Do we really have a
19-year-old who will be serving on the School Board?” I don’t blame them. I'm going to have to
sit back and learn from others because I don’t know everything there is to know about being a

board member. I do know that having learned how to lead leaders during YLHC will be a huge
help, because so many of our teachers and administrators are already great community leaders.

b |
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Special Report:
Executive Director Suzanne Whicker G etti 7 g y ol red d y
Leadership Hendricks County ' Duke Energy Event fo r t a x ti m e

Annual Reunion and Annual Meeting Center at Metropolis
Thursday, January 31, 2013 2499 Futura Park Way, Suite 205 in Plainfield
5:30 - 7:30 pm Cost: $35 / person @ Call (317) 718-6178

Register at: www.LeadershipHendricksCounty.org BilsincasiAecoiatingh 018 Jeaudt 2013




Business Accounting 101 < January 2013

It’s tax time and your accountant is ready....but are you?

Once again the time is here to begin gathering
your information in anticipation of that much
anticipated “tax appointment” No doubt your
accountant is ready to prepare and help you file
your returns, but are you?

Every year, there is always something that you
forget, and don’t you know it, you'll once again
realize this when your preparer asks that magi-
cal question, “by the way, did you remember to
bring this or that”? Or “did you do this or that
this year”?

Well let’s talk about what some of “this or
that” might be:

1. Be sure you have received all of your in-
formation from third parties. Remember, if you
have investment/brokerage accounts, those 1099
reports don’t have to be to you until Feb. 15.

2. When is comes to non-cash charitable con-

Bob Bering
CPA, PFS

5. Expenses related to a job search
in your current career, and those un-
reimbursed expenses for work can
add up quickly, so don't forget these
two items.

6. If you have a business or rental
activity that is reported on your re-
turn, be sure to keep your receipts,
add up and categorize your expens-
es, and be able to document the busi-
ness purpose connected to meal and
entertainment costs. This will save
your accountant time and probably
lower the fee, but also will be your
best defense in case of a tax audit.

7. The last area of deduction re-
lates to business use of your personal
vehicle. Logging business miles is re-

tributions such as clothing, household
goods or furniture, it is your responsi-
bility to assign a value to those donated
items. The Salvation Army has a pric-
ing list available on its website for some
of these items. Some high dollar dona-

“Every year, there is always something that ~track both business and
you forget, and don't you know it, you'll
once again realize this when your preparer  eported on your return. If
asks that magical question...”

quired. In fact, you should

personal mileage as both
amounts are required to be

you used more than one

tions require an appraisal as well, so be

vehicle, you need to track

aware of this. Also, don’t forget mileage
that you incurred on your vehicle for charitable purposes as there
is a deduction for this.

3. If you bought or sold real estate (including your home), col-
lectibles, or investments be sure you provide documents related
to its purchase. The purchase date and original cost (and im-
provements for real estate) will help offset the selling price when
computing gain or loss.

4. If you are able to deduct medical expenses be sure to look at
this carefully because deductions such as medical mileage, travel
and lodging out of town, and medical equipment are often over-
looked.

the mileage per vehicle.

Keep in mind you can always deduct the actual expenses for a
vehicle so keep track of your fuel, maintenance, insurance, li-
cense plates, operating expenses, lease payments or loan interest.
You'll also need to know the vehicle cost and date placed into use
for business. You may be able to use the Standard Mileage Rate,
which is 55.5 cents for 2012 (56.5 for 2013); however, for larger
vehicles, using this rate can result in a deduction lower than the
true cost of operations.

8. Finally, when it comes to income, you are required to report
ALL income received....not just that which is reported by a third
party or on a 1099-MISC form. If you are audited and unreported

Somerset CPAs is an

about the success of our clients, employees, community and

income is discovered, this can lead to a wide spread investigation
by the IRS which will be both costly and time consuming.

One thing to always remember is that nothing on this year’s
return should be the “same as last year” Every year is different.

If you are like my clients and receive a tax organizer or check-
list from your preparer, don’t ignore it. You might not feel like fill-
ing it out, but the questions may help to jog your memory about a
deductible expense. It also provides a nice format into which you
can organize all those forms and reports you receive.

Robert Bering, CPA, PFS, owns Bering CPA Firm, Indianapolis. Contfact him
at (317) 244-3355 or rbering@beringcpa.com.

accounting and consulting firm—passionate
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2013 tax increases on investment
income and wages

With a multitude of negotiations taking place
in Washington to avert a “fiscal cliff’, one certain-
ty for 2013 is that there will be a tax increase on
investment income and wages for those income
earners above a certain threshold. The income
thresholds are $250,000 for married taxpayers fil-
ing jointly, $125,000 for married taxpayers filing
separately, and $200,000 for other filers. There-
fore, it will be imperative to engage in planning
to keep income below these levels. Some tax-
payers and employers delayed in preparing for
the new tax increases, waiting to see if the U.S.
Supreme Court would uphold the 2010 health
care legislation and/or if the GOP would win the
White House. However, with the Supreme Court
upholding the legislation and President Obama’s
re-election, it appears these tax increases will re-
main in place.

Steve Levy
Tax Manager

fied plan. Please note that the 3.8% tax also applies to trusts and
estates.

Also effective in 2013 is the 0.9% Additional Medicare Tax on
an employee’s share of Medicare tax on wages and compensation,
as well as on self-employment income, that in total exceeds the
threshold amounts mentioned above. For this tax, instead of us-
ing AGI, the income thresholds only include wages, compensa-
tion, and self-employment income. In addition, there is no “em-
ployer match” for the Additional Medicare Tax. An employer is
required to collect Additional Medicare Tax with respect to wages
earned only to the extent an employer pays wages to employee
in excess of $200,000. Employees who expect to pay Additional
Medicare tax but earn $200,000 or less from one employer may
not request withholding of the Additional Medicare Tax from that
employer but can instead ask for additional income tax withhold-
ing. Those that did not request additional withholding, and the
self-employed, may need to make estimated tax payments. Finally,

individuals will report Additional Medicare Tax and pay

Taxpayers whose income will be
above the amounts mentioned should
become familiar with how the new
tax increases will take effect. Luckily,
the IRS recently released guidance on
the matter (I apologize in advance for
the technical language to follow, but
it does get quite complex) Starting in

"

and President Obama’s

re-election, it appeatrs these tax
increases will remain in place.”

any shortfall on their Form 1040.

-..with the Supreme Court
upholding the legislation

With proper planning it may be possible to keep in-
come levels below the threshold that triggers the addi-
tional tax. One such year-end planning technique may
involve accelerating income that is otherwise subject to
one or both of the new taxes. If AGI cannot be lowered
below the trigger levels, additional investment strategies

2013, a 3.8% Net Investment Income

and planning can be utilized to keep investment income

Tax (NIIT) will be imposed on the
lesser of “net investment income” or the excess

(AGI) over the threshold amount. At the heart of this tax is the definition
of net investment income. According to the rules and guidance, it con-

adjusted gross income

sists of gross income from interest, dividends, annuities, royalties, rents,

passive activity income, and gains on disposition

deductions allocable to the gross income or gain. Net investment income
does not include self-employment income or distributions from a quali-

of passive property less

Steve Levy is a Tax Manager at Donovan CPAs and Advisors. He can be reached
at slevy@cpadonovan.com or (317) 745-6411.

at a minimum. While 2013 indeed ushers in a level of

uncertainty in many respects, there are definitive actions you can take to
minimize your tax bite from the government. Your CPA or other advisor
can assist with these tax saving strategies.

Bering CPA Firm

Midwestern representation

FINANCE
Dispatches

Go abroad for bonds
The average yield for emerging-
market bond funds is 5.4 percent,
more than triple the current yield on
a 10-year treasury note. Sound risky?
Many emerging-market economies
are in better shape than the U.S. and
Europe. -www.cnnmoney.com

Get a pro’s help
Participants in 401 (k) plans who
receive some form of guidance earn
annual returns an average of three
percentage points higher than those
who don't, according to Aon Hewitt
and Financial Engines. You may even
be able to get it for free; an increasing
number of companies offer it as a
benefit. -www.cnnmoney.com

Indianapolis lands on
CNNMoney list

Indianapolis ranked third for most
affordable city to live in, according to
CNNMoney. The Circle City’s variety of
business platforms and percentage of
“affordable” homes placed it high on
the list. The entry for Indy also notes
that in years past the city “led the
affordability index” for the list.

- money.cnn.com

Cincinnati, Ohio made a list of cities that foster success for startups. The city has various
programs that help nurture startup businesses, including a not-for-profit venture capital

provider and an accelerator called The Brandery. - money.cnn.com

profession. Work with our team of innovative professionals: “Keeping You on Track”

DONOVAN
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The Franciscan St. Francis Health Plainfield Health Center offers easy access to a wide range of medical

services for you and your family. You can take comfort knowing it’s all right here in your neighborhood.

Family Medicine - Physical Therapy
Imaging/Mammography ¢+ Laboratory

5 Franciscan
Podiatry * Sports Medicine

ST. FRANCIS HEALTH
Plainfield Health Center

Please call (317) 837-4700 for more information.

Open 4 Business ‘

The party truck
has arrived

Jason Green created the ultimate video game
party brought right to your house. GameTruck s
a patented entertainment service that provides
the easiest party a parent could ever handle.
Featuring a custom made 32 foot RV with four
TVs, eight game systems, and up to 17 players at
once, this party also comes with customizable
music, full heating and air conditioning, and a
self-contained power source. GameTruck even
helps start your party with customized invites.
To ensure everybody gets the party they want-
ed, each is run by a certified and vetted Game
Coach, who can also help parents with the game
selection and content. All GameTruck needs is
a place to park and people to play.

Why did you open GameTruck?

I have always wanted to, as I put it, “Bring the
fun” GameTruck rang with me because it is a
wonderfully exciting service, and it really fills a
niche that currently doesn’t have anything in it;
after your kids grow out of the bounce house
age, or it is winter, or you just want to do some-
thing safe and con-

of their lives.

What did you do to prepare for the open-
ing of GameTruck?

I met with a nearby franchisee a number of
times and went with him to see how he runs
parties and prepare. I of course did my mar-
ket research, but really, I talked to the sons and
daughters of people I know about it to see if it
was something kids really wanted. After I did
that, and saw the excitement the idea brought, I
knew this was the job for me.

Who is your ideal client?

Our parties are really catered for kids five-15;
however, the truck isn’t limited to that. We also
are great for festivals, school events, and espe-
cially corporate team building events.

How do you plan to be successful?

Provide the best product I can. You might be
able to do other things for your party, but they
don’t come with a staff member whose only job
is making sure your party is great. From start to
finish, I am 100% committed to giving the best
party to every cus-

tained, what can you do

tomer.

for a party? This is that Game Truck What would we
answer. Having done a Jason Green, owner and operator be surprised to learn
few parties, I can hon- 317-268-6083 about you or Game-
estly say you don't feel : Truck?

much better than after o0 green@oamsinuckparty.coly I am a true child of
spending two hours Hendricks  County,

giving partiers the time

Compiled by Rick Myers

having grown up in

Jason Green

Camby, went to school in Plainfield, and now
I live in Avon, and I love my community. The
GameTruck is interesting because it is the orig-
inal mobile video game theatre, and it is even
patented. So we are the only business in this

industry with such a solid performance and
product that we could get it patented. You know
when you choose GameTruck that you are
choosing the best.

Some people get back
to their roots.

We never left ours.

AN
&7 STATE BANK

Z T O N

Our financial goals: yours.

Get to Know Us A Little Better.
Featured Banker of the Month:

Emily Biehn

VP, Commercial Banker

Direct Line: 858.6178
ebiehn@statebankoflizton.com
2100 Stafford Road, Plainfield

live and work here. Investing in our community
with flexible products and services,
personalized service and local decision-making is
our priority and our pleasure. So, stop by for a
coffee and a chat.We'd love to show how State
Bank of Lizton can go to work for you.

10 Hendricks and Boone

As a community bank, there’s no question about
our focus. We’re here to serve the people who

highly

866.348.4674
www.statebankoflizton.com

MEMBER

FDIC
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Business Briefs ‘ The Personal Touch

'The real purpose of a Web site

Danville Chamber honors
local businesses and citizens

ust 47 percent of Indiana’s small busi-

The Danville Chamber of Commerce announced the winners of its year- : ) P .
- . i nesses have a Web site, reported a recent
end awards on Dec.12 at the Hendricks County 4-H Fairgrounds and Con- :

i study of Hoosi ies with f th
ference Complex, 1900 E. Main St., Danville. Those honored were: : Study of oosiel comparies with fewer than
250 employees.

No big deal, you say? “My company
doesn’t do business online! Our customers
don’t need to order from us that way, and
I have no interest in whether someone liv-
ing in Botswana can find me on Google. So
I'm perfectly happy to be in that 53 percent
group. I don’t need to waste money on a
Web site”

Ah, but you're mistaken. Your customers
may not conduct business with you online,
but they do expect to see you there. Con-
sider that one of the most important roles

current customers check to see if you have a
Web site. Why? They need some small piece
of information — whether you're open on
Saturday mornings, whether you stock part
#A624B-white, or a quick question about a
service.

When they can’t find that answer from
your Web site because you don’t have one,
they’ll find it somewhere else, and odds are
good that “somewhere else” will be a com-
petitor’s site.

The Web has made us even more of a so-
ciety that’s focused on instant gratification.
We get frustrated when search engines don’t
produce the perfect answer right away, or
when a company’s Web site doesn’t tell us
Web sites play these days is to establish and exactly what we want to know at this mo-
prove a company’s legitimacy when you're ment. It’s changed the way most of us handle
not around to do it. If a prospective customer can’t find you  daily business tasks.
online, odds are good that he or she will doubt that your or- It’s true in most industries. Retailers without an online
ganization is legitimate or really wants his or her business. presence are losing market share to web-based competitors.

And if they can’t find you, they’ll look at the results that ~ Banks that lack strong online systems are losing customers
showed up in the search engine and do business with one of  to out-of-town institutions that have invested in sophisti-
them instead. There’s a name for all those other results. We  cated web-banking interfaces. Cities and towns fail to gain
call them your competitors. new employers because another municipality had better in-
and feel that it is important to support its efforts to promote business and Today, a company’s online presence is the key to saying, ~formation on its Web site.
the interest of their members” Jeff Nelson said. Founded in 1958, Nelson i “We're real, and we want your business!” When you choose If your business doesn’t have an online presence, you need
i not to have that online presence, you cut yourself off froma  to get one. Now. It doesn’t need to be elaborate, it doesn’t

Jewelers offers a full range of service; two gemologist appraisers, finer dia- :

monds and gemstones, custom design services and in-house jewelry repair. large group of prospects. No matter what group you're tar- need to be expensive — but if you're not online today, you

“I would like to thank Brownsburg Chamber of Commerce for this award. : geting, the number of online users continues to grow at a  stand a much better chance of being out of business tomor-
Iam humbled. Nelson Jewelers feel it is very important to be a good citizen. i faster pace than any other marketing channel in history. row.
Prospects aren't the only group you miss when you choose Scoft Flood can be contracted via email at sflood@sfwriting.com or

Supporting the chamber is a priority that we take seriously” H
i not to be online. You might be surprised at how often your  py calling 317-839-1739, or visit his blog at: sfwriting.com/blog/.

+ Business of the Year: Carla Huntsman,
Carla’s Creations and Gifts, Danville
» Community Servant of the Year: Jennifer McPeak,
Danville Chiropractic, Danville
« Public Servant of the Year: Danville Public Works Department,
Danville
+ Educator of the Year: Diane Blankenship, North Elementary, Danville
« Senior Citizen of the Year: Lorraine Ott-Perdue
+ Chamber Member of the Year: Shane Ray, XRB Radio, Brownsburg

Scott Flood

Columnist

The awards were sponsored by North Salem State Bank. For more infor-
mation contact the chamber at (317) 745-0670 or visit danvillechamber.org.

Nelson Jewelers is BCC
Business of the Year

Nelson Jewelers, Brownsburg, was recently named the Brownsburg
Chamber of Commerce’s Business of the Year.
“We have been members of the chamber of commerce since its inception

A Different MBA Program,
Designed for Working Professionals.

The Professional MBA
from Indiana State University

Attend an informational

MBA :
OPEN HOUSE

in Plainfield, Indiana

Taught in our Plainfield location, the Scott College of
Business Professional MBA has two distinct advantages:
» The dynamics of in-class, face-to-face discussion
one night a week
» Real-world projects and practice via online learning

Learn More at Our OPEN HOUSE

At the open house you'll find out how this internationally
accredited program is designed to be the best solution for
working professionals:

Find out more about our unique
program one of these evenings:

Thursday, January 17, 5-7 p.m.
Tuesday, January 22, 5-7 p.m.
Wednesday, January 30, 5-7 p.m.
Monday, February 4, 5-7 p.m.
Thursday, February 21, 6-8 p.m.

Located at the

Metropolis Meeting Room
Metropolis Mall

2499 Futura Parkway
Plainfield, IN 46168

E—

o Class sessions are just once a week in 10-week terms
at our convenient Plainfield location for a total of 60 class
sessions over two years.

9 A cohort style of learning allows you to interact with
professional peers throughout the two-year program.

9 An affordable flat fee covers all tuition, books, and fees.

Indiana State
University

Scott College of Business

indstate.edu/business/proMBA 888-920-3459
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Business Briefs ‘

Miser joins
State Bank of
Lizton

Jerry Miser has joined
State Bank of Lizton as
vice president, commercial
banker. With over 20 years of banking experi-
ence, Jerry has served various positions includ-
ing commercial credit analyst and commercial
lender, predominantly in commercial and in-
dustrial markets. He has led a sales and admin-
istrative team. Most recently he was employed
with First Financial Bank after its acquisition of
Irwin Union. He is a graduate of Purdue Uni-
versity and serves on the finance commission of
St. Simon the Apostle church.

Connie Lawson receives
INARF’s 2012 Career
Recognition Award

The Indiana Association of Rehabilitation
Facilities (INARF) honored Secretary of State
Connie Lawson with their 2012 Career Rec-
ognition Award. The organization recognized
Secretary Lawson for her work to raise aware-
ness and impact the lives of Hoosiers with intel-
lectual and developmental disabilities.

INARF represents agencies providing ser- — Small businesses often set goals within a cou-

vices to individuals with disabilities. INARF’s : ple of time frames: long-term (also referred

80 member agencies provide vocational, resi- | to as “horizon” goals) and near-term. Gener-

dential, and early intervention services to over : g]ly, Jong-term means greater than one year and

13,000 individuals with disabilities across Indi- | pear-term means less than one year. Long-term

, : . ) H
ana’s 92 counties. For more information, please : goals focus on business achievements within

i the firm’s planning horizon. Because of the lon-

visit www.inarf.org.

Michael Joyce

to “take stock” and look back
i at how your small business has
i performed during the previous

‘ Growing Small Business

Goals: Tips for small business owners

It’s a good time of the year

twelve months. And it’s a good
time to look forward and make
plans for the coming year. Goal
setting — defining business ob-
jectives for a future time period
— is a critical step in the plan-
ning process.

It seems that the most suc-
cessful small business owners
and entrepreneurs are also the
best goal-setters and planners.
Goal setting is how smart busi-
ness owners transform lofty
ambitions into concrete results.

ger time frame, these goals tend
to be broader and often are not
as detailed as near-term goals.
Long-term goals should be de-
veloped before near-term goals,
with near-term goals crafted so
that accomplishing them will
move the business closer to its
horizon goals.

Follow the SMART guide-
lines —Chances are you've heard
of the SMART approach to goal
setting. The SMART guidelines
are as popular as they are be-
cause of their practicality and
simplicity:

« Specific — Goals should be
written in precise, well-defined

On the surface, goal setting
may seem easy to do. But
like many things in life, it’s
a skill that takes time and
practice to master.

Here are some tips to
help you improve your
goal-setting skills.

terms, rather than use am-
biguous wording.

. Measurable —
Write goals so you can
measure your progress in
numeric or “yes/no” terms.

+ Achievable - Goals
should be challenging, but

Set long-term goals first

Troy Galbraith

not impossible to reach.

« Realistic — Well-written goals are not “pie in
the sky,” but are grounded in reality.

« Timely — Goals should specify a target date
or time period for their completion.

Set a manageable number of goals — If a few
goals are good, then more must be better, right?
Not necessarily! Some people get carried away

with the process and end up with an unwieldy
number of goals. If you have too many goals,
you may end up spending too much time just
monitoring your progress. Having too many
goals can be distracting and you risk not accom-
plishing much of anything. Having a few well-
conceived goals will allow you to focus your at-
tention on what’s most important.

Put your goals in writing — Don’t set and
keep goals in your head, get them down on pa-
per. There’s something about recording goals
and putting them in writing that makes them
more formal and meaningful. Once they’re in
writing, it’s easier to share them with others (if
necessary) and it’s less likely that you'll “forget”
them.

Revisit goals regularly — Don't set your goals
in January and then wait until December to see
how well you're doing. Revisit your goals peri-
odically — monthly or, at least, quarterly — and
monitor your progress. Doing so allows you to
make mid-course adjustments, if needed. Or
you may find that you have to revise a goal for
any number of good reasons.

Management theorist Laurence J. Peter (de-
veloper of the Peter Principle) is quoted as say-
ing, “If you don’t know where you're going, you'll
probably end up somewhere else” Good goal
setting will help you and your business end up
where you want to be instead of somewhere else.

Kevin W. Jones is a business advisor with the Central
Indiana Small Business Development Center. He can
be reached at 317-916-7529 or kjones@isbdc.org

FIRST MERCHANTS BANK

BANKING SOLUTIONS FOR BUSINESS OWNERS

running a business.

That’s First Merchants!

Knowing who to trust and surround yourself with is a key to success
in business. At First Merchants, our Business Bankers provide
solutions that meet your unique needs, while providing the service
you expect from a community bank.

We know your business and your life are not separate issues. Work

with a team that knows both the professional and personal side of

Sound advice, solutions that meet your needs and superior service.
That’s the Strength of BIG and the Service of Small.

T~
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First Merchants

1.800.205.3464 | WWW.FIRSTMERCHANTS.COM

Troy Galbraith | 7648 E. U.S. Highway 36, Avon | 317.272.0467 | tgalbraith @firstmerchants.com
Michael Joyce | Meridian Plaza, Indianapolis | 317.566.6151 | mjoyce @firstmerchants.com
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Planner of Note

January Chamber of
Commerce Meetings

9 - Danville Chamber of
Commerce (members’
meeting); Wednesday,
Jan.9,11:15a.m.,
Hendricks County

4-H Fairgrounds and
Conference Complex,
1900 E. Main St., Danville.
For more information, call
(317) 7450670

15 - Plainfield Chamber
of Commerce (members’
meeting); Tuesday, Jan.
15,11:30 a.m., Plainfield
Recreation & Aquatics
Center, 651 Vestal Rd.,
Plainfield. For more
information, call (317)
839-3800

16 - Brownsburg
Chamber of Commerce
(members’ meeting);
Wednesday, Jan. 16, 11
a.m., the Brownsburg Fire
Territory, 470 E. Northfield
Dr., Brownsburg. For more
information call (317)
852-7885

22 - Avon Chamber of
Commerce (members’
meeting); Tuesday, Jan.
22,11:30 a.m., Prestwick
Country Club, 5197
Fairway Dr., Avon. For
more information, call
(817) 272-4333

25 - Westside Chamber
of Commerce, (members’
meeting); Friday, Jan. 25,
8:30 a.m., Indianapolis
International Airport,
7800 Col. H. Weir Cook

Memorial Dr., Indianapolis,

46241 . For more
information, call (317)
247-5002

Avon Chamber New
Members

Misty Eyes Animal
Shelter

Renee Harlor

P.O.Box 1202
Brownsburg, IN 46112
(317) 408-9202

Game Truck

Jason Green

7394 Glensford Dr.
Avon, IN 46123
(317) 268-6083

New Moon
Advertising, LLC
David Charrlin

196 Mill Springs
Coatsville, IN 46121
(317) 420-8823

Xtreme Lazer Tag
Gerry Modesitt
8131 Kingston St.
Suite 100

Avon, IN 46234
(317) 272-4815

Brownsburg Chamber
New Members

Tina’s Traditional Old
English Kitchen

Tina Jesson

1735 Cape Hatteras Ct.
Brownsburg, IN 46234
(317) 858-4345

January 2013

Plainfield Chamber
New Members

Fox’s Pizza Den

1070 W. Main, Suite 177
Plainfield, IN 46168
(317) 268-8558

Hilton Garden Inn
8910 Hatfield Dr.
Indianapolis, IN
(317) 856-9100

Sales Leads

Newly Incorporated
Businesses through
December 10,2012

Avon Antiques
Gail Medcalf

602 N.S.R.267
Avon, IN 46123

Branching Out
Shawn W. Lamey
Paula R. Oliveira
2591 Foxtail Dr.
Plainfield, IN 46168

CDRH Consulting, LLC
Cynthia D. Hollingsworth
153 N. Jefferson St.
Danville, IN 46122

Country Quality Motors
Clyde E. Calvert

10551 S.C.R.550 W.
Stilesville, IN 46180

Dancler Insurance
Agency
Darron J. Dancler

Moralding Flooring and
Cleaning Services
Jose A. Morales

10063 Sunmark Ln.
Avon, IN 46123

Party Nails
QuyenT. Chau
585 Austrian Way
Avon, IN 46123

Photos by Shutterbug
Seshat

Ofis Harville

743F Greenridge Parkway
Brownsburg, IN 46112

Queen Nails
Charlie Ha

Hue Dugnte

796 Flying Sun Dr.
Avon, IN 46123

RPN Motorsports

Any Nock

45 Mardale Dr., Suite G
Brownsburg, IN 46112

Rage Athletics

Ryan Baer

8098 Northpoint Dr.
Brownsburg, IN 46112

Sacreid Group

April Bordeau

1363 Northern Valley Tr.
Avon,IN 46123

Simple Terms
Communications
Rebecca M. Brownfield
9177 Summerfield Dr.

SBA Guaranteed Loans
Boone County

JL Food Mart, Inc.

105 Main St.
Jamestown, IN 46147
$341,000. First Colorado
National Bank

JL Food Mart, Inc.
8025 W.S.R. 32
Thorntown, IN 46071
$367.000. First Colorado
National Bank

Kim N. Marshall

dba KM & Kompa

5311 N.350 W.
Thorntown, IN 46071
$50,000.The Huntington
National Bank

Hamilton County

Bennett &

Associates, Inc.

9001 E. 133rd Place
Fishers, IN 46038
$699,000. First Internet
Bank of Indiana

D&W

Holdings, LLC

18131 Kinsey Ave.
Westfield, IN 46074
$1,700,000

Indiana Business Bank

Financial Education
Services, LLC

11478 Lantern Road
Fishers, IN 46038
$150,000

Indiana Business Bank

Library Coffee, LLC

55 Fourth Ave. SE
Carmel, IN 46032
$55,000. First Financial
Bank (OH)

Travis May

dba Travis May Cons
861 West Ridge N.Dr.
Noblesville, IN 46062
$50,000.The Huntington
National Bank

Hancock County

FBNP, Inc.

40 W. Main St.

New Palestine, IN 46163
$50,000.The Huntingfon
National Bank

Hendricks County

Creatherm, LLC

1650 Northfield Dr.
Brownsburg, IN 46112
$45,000. Fifth Third Bank

Dawson Family
Dentistry, P.C.
1669 E. Main St.
Danville, IN 46122
$60,000

Chase Bank

Kamrex, Inc.
7367 Business
Center Dr.
Avon,IN 46123
$219,000
Premier Capital
Corporation

Neil A. Davis

401 E. Main St.
Brownsburg, IN

46112

$73,000. Premier Capital
Corporation

Nysewander, Geans &
Stucky, LLC

1917 Crown

Plaza Bivd.

Plainfield, IN 46168
$30,000

First National Bank

R & M Electric, Inc.
917 Tyne Circle
Danville, IN 46122
$125,000

Forum Credit Union

The Tyros, LLC
3891 Woods

Bay Lane

Plainfield, IN 46168
$10,000. KeyBank

Young &

Kenady, Inc.

108 E. College Ave.
Brownsburg, IN 46112
$150,000. $1,800,000
KeyBank

Johnson County

5 Star Car

Sales, Inc.

330 U.S. Hwy. 31 S.
Greenwood, IN 46142
$151,500

First Merchants Bank

Aditi 3 Italian

Fast Food, LLC

5432 Ashby Court
Greenwood, IN 46143
$482,000
Mainsource Bank

Collins and Cope
Financial, LLC

965 Emerson Parkway,
Suite |, Greenwood, IN
46143.$50,000
Home Bank

Greenwood Springs
Dental, LLC

1273 Emerson Ave.,
Suites A and B

Greenwood, IN 46143
$459,000

First Colorado
National Bank

JHC Financial
Services, Inc.

313 Western Blvd.,
Suite C

Greenwood, IN 46142

$16,000.The Huntingfon

National Bank

Longardner
Investments, Inc.
3147 W. Smith Valley
Road, Greenwood, IN
46142.$330,000

The Huntington National

Bank

Midwest Electric
Co., Inc.

685 Tracy Rd.
Whiteland, IN 46184
$350,000

First Merchants Bank

Midwest Lawn, Inc.
3055 RJ Pkwy.
Franklin, IN 46131
$80,000
Mainsource Bank
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C/0 Darron Dancler Plainfield, IN 46168
4147 Mossy Bank Rd.

Indianapolis, IN 46234

Greenimage Landscape
& Design

3833 Boine Circle
Carmel, IN 46033
$25,000.The Huntington
National Bank

Steel Rod Tattoo

Rick Hansen

6627 Live Oak Rd.
Indianapolis, IN 46214

Danville Furniture
Outpost
Jeffrey L. Davis

117 S.Washington St. Steel Rod Tattoo of

: Kirby Baird

Danville, IN 46122 Brownsburg 1940 Nantucket Dr.
_ Rick Hansen Cicero, IN 46034

Integrity Sports & 6627 Live Oak Rd. $10,000

Business Apparel Indianapolis, IN 46214 Keyéan

Brent Pope
252 Meadow Dr., Suite 1
Danville, IN 46122

Verizon Wireless

Lancaster Management
Jane A. Schapker

- Services
CT Corporation System 28801 S.R. 19
J & D Rentals Two Commerce Square Suite 7 o

John S. Davisson
Deborah B.Thompson
604 Harlan St.
Plainfield, IN 46168

ZOQ1 Mork_et St., 5th Floor Atlanta, IN 46031
Philadelphia, PA 19103 $300,000

First Farmers Bank & Trust
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Brownsburg's Best NEW Ink & T

Save Up

the cost of brand new |nk c
We also deliver to Local Businesses
details.

1022 East Main Street
Brownsburg, IN 46112
Located right off of 136 "

2-doors down from Sal’s Pizzeria. 4} p—' x

317-350-2147

Monday, Wednesday & Friday 9am to 5pm e Tuesday & 'mursduy 9am to 7pm

Alistate insurance Co. Diamond Collision, Inc.
The McBride Agency Experts in Color Matching i i
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PRINTING

Buy this space!
(317) 451-4088

Feb. 21 « May 16 « Aug. 15 « Nov. 21

Prestwick Country Club « 5197 Fairway Drive « Avon
R.S.V.P. by Feb. 20, 2013 for February’s luncheon to info@businessleader.bz

Send checks payable to: Leadership Hendricks County
11:30 a.m. « $15.00

ers Marketing & Printing
25¢ COLOR COPIES! 875 x 11, 508 whits
{317) BIB-T203  Avon, IN 46123
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AFFORDABLE, ACCESSABLE

REALTHCARE TRAINING
AVAILABLE IN GENTRAL INDIANA

Earn a certificate
of completion in
one semester

P.O. Box 7
Danville, IN 46122

Hendricks County Bank
-.m:l Trust Comipany

Your Community. Your Bank. Since 1908,
LEADERSHIP/= ' |
HENDRICKS CCHINTY, INC,

HendricksCounty Bk com

Phlebotomy Technician
Indianapolis- Ben Davis High School
Greenwood

Greenfield

Dental Assisting w/
Radiology Certification
Plainfield
Greenwood
Clinical Medical
Assistant

Indianapolis- Ben Davis High School

USINESS
EADER

Call 800.809.8852 or

email jmcfaul@vinu.edu v& VINCENNES
for complete details. v
UNIVERSITY




Of all the reasons to buy
a new home or
refinance your existing home,
there’s only one
locally owned bank

you need for your loan.

“We not only give you convenient personal service

along with competitive rates,

we make the entire loan process quick and easy.”

Steve Denhart

cdant, Hendricks County Bank and Trust Company

NO one offers so much so close 1o home.
Whether you're building. buying or refinancing.

we're your neighborhood bank.

see what a difference a locally owned and

committed bank can make.

Cdll, stop by or apply online.
HendricksCountyBank.com

@ Hendricks County Bank

and Trust Company

Your Community. Your Bank. Since 1908.
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Danville
200 East & U.S. 36

745-0501
Plainfield

1649 E. Main St




